Growth, Environment and Transport Cabinet Committee — Proposed Draft Agenda and Work Programme (Updated April 2026)

Item Cabinet Committee to receive item

Final Draft Budget Annual (Jan & Nov)

Corporate Risk Register-Strategic Annual (March)

Winter Service Policy Annual (May and Sept 2026)

Environment Agency - Presentation Bi-Annual (July and Nov 2026)

Southern Water - Presentation Bi-Annual (Nov and July)

Climate Adaptation Plan Annual (TBC 2" Quarter 2026)

Kent and Medway Business Fund Monitoring Bi-annual Reporting (TBC 18t Quarter 2027)
e NB: Provisional Placements Prior to Agenda Setting RT= Report/Briefing/Paper (Non-Regular Occurring) KD=Key Decision

| Work Programme | At each meeting

7th July 2026 (Agenda is Subject to Change Provisional Position Only)

Item Additional Comments
Introduction/verbal announcement At each meeting
Apologies and Substitutes At each meeting
Declarations of Interest At each meeting
Minutes of the meeting held xxx At each meeting
Verbal Updates At each meeting
Performance Dashboard At each meeting

Initial July Confirmed

July 2026

July 2026

July 2026

TBC

KD-Street Lighting Term Services Contract Extension TBC

KD- Current IAA Payments to Districts and Continuous Recycling July 2026




Improvements

Work Programme

At each meeting

September 2026 (Agenda is Subject to Change Provisional Position Only)

Item

Additional Comments

Introduction/verbal announcement

At each meeting

Apologies and Substitutes

At each meeting

Declarations of Interest

At each meeting

Minutes of the meeting held xxx

At each meeting

Verbal Updates

At each meeting

Performance Dashboard

At each meeting

September /Merge

September/Merge

September
KD-Adoption of K&M Local Growth Plan September
KD-Charging for Non-Statutory SUDS for Minor Applications TBC/September

Work Programme

At each meeting

Future Options (Provisional Position Only Dates are Subject to Change)

Item

KD-Regional Energy Strategic Plan

Additional Comments

November

TBC

TBC

TBC

TBC

TBC

KD-Future of Hardelot

TBC

KD-HAMP (Highway Asset Management Plan)

Summer/ Autumn 2026




TBC
Summer/Autumn 2026
Summer/Autumn 2026




